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| ntrodu

« PHAs must use eL 7
Line of Credit Con
drawdown operati /R

 eLOCCS replaces the paper form HUD-
52721 and Is a quicker and more
accurate way to request funds



Previous Method:
Establishing Obligation

 FO approves form HUL
Fund Calculation of Op
sends to Fort Worth Ac

* Fort Worth Accounting Center enters
obligation from form into the Program
Accounting System (PAS)

 LOCCS will automatically retrieve information
from PAS



Previous Method: A
Requesting PaymenRits

 PHA submitted form HUD-52721, Direct 7 /
Disbursement Payment Schedule Data, as \
part of operating subsidy eligibility package f

* FO reviewed paper form, approved
oredetermined payment schedule, sent to ..
—ort Worth Accounting Center \““;\

 Subsequent revisions followed same R
procedures B



Previous Method: L

 A67P, the origl
Subsidy progra
query only for



New. V]
Establishing

e Same as Previc
— FO approves for

— Fort Worth Accounting Center enters
obligation into PAS

— LOCCS retrieves information from PAS



New: Vet
Reguesting

* PHAs will use intern
for query and drawd

 FOs will review req
threshold edits

« Payments requested as needed so no need

for revisions



New Method: ProgramiAlL

« OFND, the LOCCS
Operating Fund Prog
and drawdown cape

qguery and review for FOs

« A67P, the previous code, is still valid but
only has historic data



— BLI 1000 — Ope

— BLI 2000 — Retained Disbursement
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- BLI 1000 — Ope

- PHAs can only d
BLI 1000

— Obligation amount from PAS will
automatically populate this BLI
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Budget Line errs (5 |S)
* BLI 2000 — Reta

— PHAS can not drawd

— If necessary to retain portion of obligation, FO
can move amount to BLI 2000

11



New Method: Deoblic

e If funds are deobl
taken from BLI 2C

e If amount retainec
enough, funds then withdrawn from
BLI 1000
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New Method: B

* Previously, LOCC
assumed PHA had

« OFND will now calculate budget periods
using fiscal year beginning (FYB) and
fiscal year end (FYE) dates
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New Method: Drawedoewia

« PHA may drawdc
as once per day

* FOs should encourage PHAS to
drawdown multiple times per month as
funds are needed
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Advantages o

 Most PHAS already
PIH program areas

* Eliminates form HU
In operating subsidy eligibility package
remain same)

* Provides flexibility in requesting funds
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Payment 1K

 Payments scheduled
12/31/02 were picked
12/27/02 and disburs

« Payments scheduled for disbursement after
12/31/02 were moved into the undisbursed
balance category in eLOCCS for PHAs to
drawdown
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* As of 12/30/02, @
eLOCCS to dre o
subsidy funds



Accessing e

e Only accessible tc
monitor activity th

* Accessed through
Assessment Center’s (REACs) firewall at /-
www.hud.gov/offices/reac/index.cfm
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Accessing eLOCCS (continued)

o “Getting Started G
www.hud.gov/office

 Each PHA should have Secure System
Coordinator who can assign LOCCS
link to Secure Systems ID
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Vouc

 PHASs will request f
HUD-50080

* Voucher on HUD fo
www.hudclips.org/sub_nonhud/html/forms.htm

« PHA must have hard copy signed by Executive
Director and retained for PHA'’s records before

requesting funds
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Threshol

 Two threshold edi
drawdown amoun

— Per month calcula
— Cumulative calculated threshold

e If funds requested In given month exceed
both edits, subject to FO review

pAl



Per Month Calculat
(Thresholc

- To calculate, must ic
— Subsidy amount. Sa

— # months in budget |
and FYE

e Calculation:
— (Subsidy amount) , (# months in budget period)

 Example:
— PHA has 12-month budget

— Threshold = subsidy amount | 12
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e Total amount that
during the given m

current request) iIs compared to the per
month calculated threshold
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Cumulative Calcul
(Threshold

 To calculate, must Ide
— Per month calculated

— # months into budget
and date disburseme

e Calculation:

— (Per month calculated threshold) © (# months into
budget period)

 Example:
— PHA is 4-months into its budget period
— Threshold = per month calculated threshold “ .4



e Total amount that
date during the PH
period (including c
compared to the cumulative calculated
threshold
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Threshold Exami

 PHA has $120,0C
12-month budget

» Per month calculated threshold = $10,000 ,
($120,000 . 12) 4

 PHA requests following amounts...
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Threshold Exampl

e Month 1: $10,000

— Does not exceed pe
threshold of $10,00
consider cumulative

e Month 2: $8,000 No Review
— Same reason as Month 1

e Month 3: $10,000 No Review
— Same reason as Months 1 & 2
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Threshold Exampl
 Month 4: $12,000

— Failed threshold edit 1:
$12,000 request e |
calculated threshold of $10,000

— Passed threshold edit 2:

Total amount disbursed of $40,000

($10,000 + 8,000 + 10,000 + 12,000) will |
not exceed cumulative calculated threshold < ¢
of $40,000 ($10,000 "~ 4) i
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Threshold Exampl

« Month 5: $14,000
Request exceeds b

— Failed threshold edit 1:

$14,000 request exceeds per mont
calculated threshold of $10,000

— Failed threshold edit 2:

Total amount disbursed of $54,000

($10,000 + 8,000 + 10,000 + 12,000 +
14,000) will exceed cumulative calculated
threshold of $50,000 ($10,000 “~ 5)
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Threshold Exami

e Month 6;: $10,000

— Passed threshold ed

$10,000 request
calculated threshold of $10,000

— No need to consider cumulative calculated
threshold since threshold edit 1 was not
exceeded



Threshold Example (continted)

Month Request Review ? Total to date
Month 1 $10,000 NoO review $10,000
Passed edit 1
Month 2 $8,000 NoO review $18,000
Passed edit 1
Month 3 $10,000 No review $28,000
Passed edit 1
Month 4 $12,000 NoO review $40,000

Failed edit 1
Passed edit 2

Month 5 $14.,000 Review $54.,000
Failed edit 1
Failed edit 2

Month 6 $10,000 NoO review $64,000

Passed edit 1
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Notification off Rexview.

 |If request requires F
Indicate to PHA wh
for FO review

e PHA should call and/or email FO

 FO should monitor Q10 screen in LOCCS,
Outstanding Vouchers for Review
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Automatic

 Automatic review
requires every req
PHA to go for FO |

e When can automatic review be used?

— FOs should only flag troubled PHAs under
detailed review
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Approval or

e Guideline:

— Refer to payme
year
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OFND Access for FO

e All Financial Ane
Office Administr
and “Query” acc



Financial Analysts
Office Administratli
In LOCCS:

— Amend Form HUD-27054-A. Request “Field Office = .
Administration” access to OFND and “Query” access » el
to AG7P N

— EXisting users may fax forms to (202) 708-4350,
attention CFO security
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OFND Acce

 New financial analys
analysts with query

— Prepare form HUD-2
Office Administration”
“Query” access to A67P

— Complete and submit a Limited Background
Investigation (LBI) package if have not had LBI in
past 15-years

— Mail form to CFO Security Office
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OFND Acc

* Limited Background
package contains:

— SF-85P (95 edition onl
Trust Positions

— SF-87, Fingerprint Chart

— OF-306, Declaration of Federal Employment (only
needed if never had NACI)

— Fair Credit Reporting Authorization



OFND Acc

* New financial ane
analysts with que

mail forms to:
HUD Headquarters
CFO Security Office
Attn: LOCCS Security Officer—Rm 3114
PO Box 23774, SW
Washington, DC 20026-3774

R
e
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| nterim Coverae

 FO staff members w
Administration” acce
amended form HUD
OFND. These are:

— Staff with “FO Administration” access to the
Capital Fund Program (CFP) in LOCCS

— eLOCCS coaches with “FO Administration”
access to any program



OFND Access for PHA:

 PHA staff membe
Capital Fund Prog
eLOCCS will autc
access with same
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OFND Access for PHA:

e |If the PHA staff me
access:

— Submit form HUD-2
and forward to the loca
downloaded through
www.hudclips.org/sub_nonhud/ntml/forms.htm

— FO should then mail form to CFO Security Office
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Questions

* You will have op
following demon:

.......

o If further questio

Funding_ & Financ
@hud.gov



